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Georgia Organic — Farming for the Future
Project Phase |l (December 2025 - July 2028)

We are pleased to announce the launch of the second phase of the project “Georgia Organic — Farming
for the Future”, implemented in partnership between Naturland — Association for Organic Agriculture
and Georgian partner organizations ELKANA and GFA.

Building on the achievements of the first phase, this new stage aims to further strengthen agricultural
associations in Georgia, enabling them to actively promote organic farming, fairtrade, and local quality
marks while enhancing their service offerings and long-term sustainability.

Participants of the fine planning workshop for the 2nd project phase in Tbilisi, Georgia (February 2026)

Image: Naturland e.V.

Strengthening Knowledge and Services

A key focus of Phase Il is the integration and expansion of training services. By 2028, ELKANA and GFA
will deliver various training courses, to support farmers and value chain actors, with a strong emphasis

on inclusivity and participation of women (at least 35%). These trainings will build practical skills but
will also support farmers in applying organic practices in their daily operations.
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Supporting Organic Conversion

The project will further support the transition to organic and other selected local certification
standards and quality marks across five key product areas:
vegetable production, hazelnuts, almonds, tea (including wild collection), and viticulture.

By developing advisory concepts, conducting cost-benefit analyses, and providing tailored technical
support, the project aims to assist producers in their conversion process, towards organic farming or
other national sustainability standards.

Workshop and Coordination Meetings in Kakheti

In April 2026, our project team and partners gathered in the beautiful Kakheti region, for a series of
productive workshops and coordination meetings.

Bringing together key stakeholders, experts, and partner organizations, the meetings aimed to
strengthen collaboration, review ongoing activities, and align plans for the upcoming implementation
phase. The sessions provided an important platform to reflect on progress achieved so far, exchange
practical experiences, and jointly define priorities for the next steps of the project.

Agenda combined structured discussions with interactive working sessions, allowing participants to
actively contribute their expertise. Special focus was placed on improving coordination among
partners, enhancing the quality of training activities, and ensuring the effective implementation of
planned actions under the 2026 Action Plan.

Despite taking place during the busy Easter holiday period, the workshop successfully broughttogether
all relevant partners, demonstrating a strong commitment to the project goals. The informal setting
also encouraged open dialogue and networking, further strengthening cooperation within the team.

The meetings in Kakheti marked an important milestone, reinforcing a shared vision and setting a clear
direction for the months ahead.

The partner associations and their experts have developed a draft version of the document, which
describes in detail the needs of the associations, challenges and their capacities, with a focus on
advisory and training services.

In addition, several activities have been planned, including an exhibition and a practical study tour to
Italy scheduled for May of this year. Producers (association members) have also been selected, and
visits to them by an international buyer company from Poland (Bioberry) are planned. Various other
project activities were also discussed and agreed.
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Participants of the project workshop and coordination meetings in Kakheti —bringing together partners and
experts to strengthen collaboration and plan upcoming activities.

Image: Naturland e.V.
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Expanding Market Opportunities

Improving market access for Georgian organic products remains a core priority. During Phase I,
producers and partner associations will participate in international trade fairs, such as: Tuttobio, and
Biofach, fostering new partnerships and business opportunities.

At the local level, additional marketing events—including festivals and farmers’ markets—will be
organized, promoting organic products and strengthening connections between producers and
consumers.

Furthermore, thematic events on organic farming, sustainable agriculture, and fair trade will bring
together stakeholders, encouraging dialogue and knowledge sharing.

Looking Ahead

Through a combination of capacity building, advisory services, and market development, the project
aims to create lasting impact within Georgia’s organic sector.

By 2028, strengthened associations, better-trained farmers, and improved market linkages will
contribute to a more resilient, sustainable, and competitive organic agriculture sector in Georgia.

We look forward to continuing this journey together with our partners and stakeholders.

Information About the Project

Georgia Organic, Farming for the Future (KVP Georgia) is a project aimed at supporting the service development
of agricultural associations for the promotion of the Georgian organic sector. It is a project financed by the
German Ministry of Economic Cooperation (BMZ) and administered by SEQUA with the overall aim of expanding
organic agriculture, contributing to the development and stabilization of employmentin rural Georgia, as well as
to environmental and resource protection.

 the context of wplemented via
@ Partners in
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DEUTSCHE ZUSAMMENARBEIT

Through know-how transfer and networking, selected agricultural associations and organizations in Georgia are
strengthened to support organic farming and fair trade by the German project partner the Association of Organic
Agriculture Naturland e.V.

Funding Phase: Our project is funded from December 2025 to July 2028
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German project partner:

Naturland e.V. - Association for Organic Agriculture
Local Partners:

——
- Organic Farming Association ELKANA; Qgﬁi %
For BIOtiful Life!

Organic product. Rural diversity.

- Georgian Farmers Association (GFA);

Georgian Farmers’ Assaciation
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5Q0R0MIM030 35MGHDbOoMMGdO:

* dommMmanyM 3gMbgmMdsms sbmEnsEns ELKANA;

¢ LogoMmom3gmmb 3gmagMmos sbmEnsEns (GFA).

8
Naturland — Verband fiir 6kologischen Landbau e. V. | Kleinhaderner Weg 1 | 82166 Gréfelfing, www.naturland.de



http://www.naturland.de/
http://www.naturland.de/

